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.    FIRST  BOOKS  FOR  THE  EXPORTER. 

1.  EXPORTING. 

'  —  There  are  two  ways  in  which  an  exporter's  reading  should  direct 
his  thought  and  in  which  his  thought  should  direct  his  action — out 
and  in.  Out,  toward  foreign  conditions,  transportation  facilities, 
shipping  methods,  and  the  like;  and  in,  toward  the  improvement  of 
his  product  and  the  efficient  administration  of  his  producing  ma- 
chinery. For  the  exporter  with  an  eye  ahead  has  begun  to  see  that 
he  must  "  deliver  the  goods  "  equally  as  intact  in  foreign  as  in  do- 
mestic markets  if  he  expects  to  hold  and  expand  his  foreign  trade. 
This  list,  therefore,  is  given  in  two  sections,  the  first  concerning  itself 
with  the  outward  aspect,  as  being  what  is  generally  understood  as  ex- 
porting, and  the  second  composed  of  books  giving  a  few  of  the  more 
valuable  suggestions  on  23roduction  improvement* 

"  Practical  Exporting,"  by  B.  Olney  Hough,  j)ublished  by  the 
Johnston  Export  Publishing  Co.,  IT  Battery  Place,  N^ew  York,  second 
edition,  1918,  $4,  is  the  best,  if  not  the  only,  single  book  on  the  sub- 
ject in  general.  A  most  practical  handbook  on  all  matters  of  office 
and  shipping  practice  with  discussions  of  foreign  salesmanship,  ad- 
vertising, and  other  methods  of  obtaining  foreign  markets,  with  sug- 
gestions as  to  credits,  financing,  and  insurance. 

Covering  the  same  ground  more  full}^  is  a  set  of  12  small  volumes 
"  Course  in  Foreign  Trade,"  published  by  Business  Training  Corpor- 
ation, New  York,  1916,  $30.  Each  volume  is  the  work  of  an  authority 
on  its  particular  subject,  those  covered  being:  (1)  Economics  of  the 
World  Trade;  (2)  The  World's  Markets;  (3)  Export  Policies; 
(4)  Export  Houses;  (5)  Direct  Exporting;  (6)  Export  Salesmen; 
(7)  Shipping;  (8)  Financing  (foreign  sales  and  banking)  ;  (9)  Ex- 
port Technique;  (10)  Foreign  and  Home  Law^;  (11)  Importing; 
(12)  Factors  in  Trade  Building.  These  books  are  well  worth  their 
price  and  firm.s  will  find  them  of  particular  value  in  the  development 
of  emploj^ees. 

The  recent  passage  of  the  Webb  law,  wdiich  permits  the  combina- 
tion of  many  exporters  into  one  selling  organization  for  foreign  mar- 
kets, makes  "  The  Awakening  of  Business,"  by  Edward  N.  Hurley, 
published  by  Doubleday,  Page  &  Co.  (for  the  Associated  Advertising 
Clubs  of  the  World),  Garden  City,  1916,  $2,  of  timely  interest.  Pre- 
sumably concerned  with  business  in  general,  it  really  constitutes  a 
plea  for  the  adoption  of  tlie  Webb  bill,  and  is  therefore  full  of  sug- 
gestions for  its  present  application. 

Of  immediate  interest  because  of  the  countries  concerned,  as  well 
as  for  the  importance  of  its  information,  is  "  Exporting  to  Latin 
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America,"  by  Ernst  B.  Filsinger,  published  by  D.  Appleton,  New 
York,  191C),  $3.  The  author  is  a  manufacturer,  consul  of  Costa 
llica  and  Ecuador  at  St.  Louis,  and  former  president  of  the  Latin 
American  Foreign  Trade  Association.  Export  organization  as  ap- 
plied to  this  trade  is  considered  in  detail  too  extended  for  mention, 
and  elaborate  lists  of  reading  references  on  Latin- American  coun- 
tries, export  subjects,  and  the  study  of  commercial  foreign  languages 
are  given  in  appendices. 

"  Selling  Latin  America :  a  Problem  in  International  Salesman- 
ship,'' by  W.  E.  Aughiiiibaugh,  published  by  Small,  Maynard,  Boston, 
1915,  $2,  is  described  by  its  title.  Chapters  are  given  to  shipping 
and  packing,  advertising,  and  health  precautions. 

"How  to  Do  Business  with  Russia,  by  C.  E. A¥.  Petersson,  pub- 
lished by  Sir  Isaac  Pitman,  London,  1917,  $1.25,  is  the  Avork  of  a 
merchant  of  Petrograd  and  Eiga  and  gives  conditions  as  they  are 
in  Russia. 

"  Ocean  Traffic  and  Trade,"  by  B.  Olney  Hough,  published  by 
LaSalle  Extension  University,  Chicago,  1914,  $3.  Experience,  per- 
sonal and  inherited,  has  fitted  Mr.  Hough  to  speak  with  authority 
on  all  export  matters.  This  vohune  treats  mainly  of  the  trans- 
portation side;  carriers,  tonnage,  terminal  facilities,  routes,  ship- 
ments, marine  insurance,  charters,  and  rates,  and  also  takes  up 
maritime  policies,  financing,  and  trade  expansion. 

A  more  recent  book  on  transportation,  which  deals  with  it  s^^s- 
tematically  and  comprehensively,  is  "  Principles  of  Ocean  Trans- 
portation," by  E.  R.  Johnson  and  G.  H.  Grover,  published  by  D. 
Appleton,  New  York,  1916,  $2.50.  This  discusses  government  aid 
and  regulation. 

Knowledge  of  the  principles  of  exchange  is  an  exporting  need 
not  always  included  in  general  works.  "Foreign  Exchange  Ex- 
plained," by  Franklin  Escher,  published  by  Macmillan,  New  York, 
1917,  $1.25,  lately  issued,  treats  this  well  and  briefl}^  Space  is  given 
to  import  and  export  credits  and  to  the  increased  use  of  dollar 
,  credits  in  the  last  few  years.  Tables  of  the  different  national  mone- 
tary systems  are  included. 

"Ports  and  Terminal  Facilities,"  by  R.  S.  MacElwee,  published 
by  McGraw-Hill,  New  York,  1918,  $3,  is  the  very  latest  word  in 
book  form  on  the  subject  indicated  by  its  title  ancl  all  its  ramifica- 
tions. A  revision  of  a  course  of  lectures  at  the  School  of  Business, 
Columbia  University.    Well  illustrated. 

"The  Panama  Canal  and  International  Trade  Competition,"  by 
Lincoln  Hutchinson,  published  by  Macmillan,  New  York,  1915,  $1.75, 
discusses  routes,  Pacific  and  Atlantic  countries,  and  the  classes,  de- 
tails, and  statistics  of  imports  and  exports. 

A  good  alternative  for  this  is  "The  Panama  Canal  and  Com- 
merce," by  E.  R.  Johnson,  published  by  D.  Appleton,  New  York, 
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1916,  $2.25,  which  gives  a  chapter  to  the  canal  and  the  American 
Jnarine. 

"  Shipping  Office  Organization,  Management,  and  Accounts,"  by 
Alfred  Calvert,  published  by  Sir  Isaac  Pitman,  London,  1910,  $1.25, 
covers  quite  thoroughly  the  innumerable  details  connected  with  the 
shipping  trade  and  gives  many  facsimiles  of  documents.  An  Eng- 
lish publication. 

"  Commercial  Nomenclature,"  prepared  and  published  by  the 
Bureau  of  the  American  Republics,  Washington,  U.  S.  A.,  1894,  two 
volumes,  $2.50  each,  gives  in  alphabetical  order  in  equivalent  terms 
and  phrases,  in  English,  Portuguese,  and  Spanish,  the  commodities 
on  which  import  duties  are  levied.  Very  full  and  serviceable. 

"  The  Foreign  Traders'  Dictionary  of  Terms  and  Phrases  in  Eng- 
lish, German,  French,  and  Spanish,"  by  James  Graham  and  G.  A.  S. 
Oliver,  published  by  Macmillan,  Kew  York,  1906,  $1.30,  is  similar 
to  the  above  but  less  expensive.  The  arrangement  is  under  subjects, 
as  mercantile  firms,  office  fittings,  correspondence,  purchase  and  sale 
of  goods,  exportation  of  goods,  transshipment,  etc.,  with  subdivi- 
sions.  Alphabetical  index. 

Possibly  no  exporter  whose  interest  has  been  aroused  in  this  list 
is  without  the  "  Exporters'  Encj^clopedia,"  published  by  Exporters' 
Encyclopedia  Co.,  78-80  Broad  Street,  New  York,  latest  edition, 
$7.50.  This  mine  of  exporting  facts  is  kept  up  to  date  by  correction 
notes  "  published  in  the  "  Exporters  Review,"  a  monthly  periodical 
sent  to  each  subscriber  to  the  current  encyclopedia.  The  importance 
of  this  review  itself  and  of  other  periodicals  can  not  be  touched  here. 

Another  genuine  necessity  for  the  exporter's  desk  is  the  American 
exporter's  American  Export  Trade  Directory,  edited  by  B.  Olney 
Hough,  published  by  Johnson  Export  Publishing  Co.  (American 
Exporter) ,  17  Battery  Place,  New  York,  1917,  $5,  which  lists  export 
merchants,  manufacturers,  export  agents,  foreign  exchange  bankers, 
foreign  freight  forwarders,  steamship  lines,  foreign  consuls,  etc., 
in  the  principle  ports  of  the  United  States.  It  also  lists  exporters 
classified  by  goods  shipped,  by  markets,  and  by  addresses,  and  gives 
a  general  index  of  names. 

The  present  trend  toward  cooperation  makes  for  interchange  of 
ideas  between  exporters.  To  know  what  others  in  one's  line  are 
doing  becomes  more  a  necessity  than  ever.  Print  that  will  largely 
answer  this  need  is  to  be  found  in  the  "  Official  Report  of  the  Fourth 
National  Trade  Convention  held  at  Pittsburgh,  Pa.,  January,  1917," 
issued  by  the  Secretary,  National  Foreign  Trade  Convention  Head- 
quarters, India  House,  Hanover  Square,  New^  York,  1917,  $2.  Sub- 
sequent issues  of  later  conventions,  should,  of  course,  be  added. 

No  list  like  this,  however  small,  should  be  without  reference  to 
the  pamphlet  publications  of  the  United  States  Bureau  of  Foreign 
and  Domestic  Commerce.    This  bureau,  with  its  district  offices  at 
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Kew  York,  Boston,  Chicago,  St.  Louis,  New  Oiieans,  San  Francisco, 
and  Seattle,  is  at  tiie  service  of  all  exporters  and  is  their  best  source 
of  direct  information.  It  publishes  a  daily  periodical,  "  Commerce 
Beports,"  subscription  $2.50  a  year,  and  four  series  (known  respec- 
tively as  Tariff,  Special  Agents,  Special  Consular,  and  Miscellane- 
ous Series)  of  irregularly  issued  pamphlets  giving  information  re- 
ceived from  American  Consuls  and  attaches,  all  of  utmost  value  to 
the  exporter.  By  way  of  introduction  a  few  items  are  given  here. 
The}'  may  be  obtained  at  the  prices  named  from  the  Supei'intendent 
of  Documents,  Washington,  D.  C. 

"  Services  to  Exporters  Rendered  by  the  Bureau  of  Foreign  and 
Domestic  Commerce,"  1918,  free.  "  Packing  for  Export,''  1911, 
Miscellaneous  Series  No.  5,  15  cents.  "Dai^sh  West  Indies:  Their 
Resources  and  Commercial  Importance,"  1917,  Special  Agents  Series 
No.  129,  15  cents.  '^Methods  of  Computing  Values  in  Foreign 
Trade  Statistics,"  1917,  Miscellaneous  Series  No.  59,  5  cents.  "  Ex- 
port Trade  Suggestions,"  1916,  Miscellaneous  Series  No.  25,  15 
cents.  "  Taritr  Systems  of  South  American  Countries,"  191G,  Tariff 
Series  No.  34,  25  cents.  "  Government  Aid  to  Merchant  Shipping," 
1916,  Special  Agents  Series  No.  119,  25  cents.  "  Foreign  Publica- 
tions Advertising  American  Goods,"  1913,  Miscellaneous  Series  No. 
10,  25  cents.  ''West  Indies  as  an  Export  Field,"  1917,  Special 
Agents  Series  No.  141,  50  cents.  "  Exporting  to  Australia,"  191G, 
Miscellaneous  Series  No.  45,  5  cents. 

Useful  pamphlet  material  is  also  furnished  without  cost  to  per- 
sons interested  by  certain  banks,  notablj^  the  City  Bank  of  New 
York,  the  Mechanics  and  Metals  National  Bank  of  the  Cit}^  of  Nevf 
York,  and  the  American  Exchange  National  Bank. 

2.  PRODUCTION  IMPROVExMENT. 

The  second  part  of  this  list  of  good  books  for  the  exporter  is  con- 
cerned with  suggestions  for  production  improvement.  Logical^  it 
should  have  been  the  first,  as  production  precedes  delivery.  But  in 
actual  experience  it  is  often  the  awakened  desire  to  deliver  that 
stimulates  the  wish  for  better  production — ^the  reason  for  the  order 
here  used. 

No  better  incentive  to  the  spirit  that  makes  for  industrial  better- 
ment has  been  given  than  that  conveyed  in  "  The  New  Industrial 
Daj^,"  by  William  C.  Redfield,  published  by  Century  Co.,  New  York, 
T913,  $1.25.  Besides  being  oui'  first,  and  present.  Secretary  of  Com- 
merce, the  author  is  a  manufacturer  who  knows  his  work  from  the 
ground  up,  has  studied  conditions  here  and  in  other  countries,  and  has 
unusual  ability  for  remembering  and  coordinating  facts.  In  this 
little  book  ho  discusses  wealth  and  waste,  the  passing  of  the  rule  of 
thumb,  "Wliat  Have  We  Got  to  Do  With  Abroad?"  (merchant 
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marine)  costs  and  tlieir  causes,  the  rise  in  liuman  values,  and  tlie 
scientific  spirit  in  management. 

In  "Tlie  Twelve  Principles  of  Efficiency,"  by  Harrington  Emer- 
son, published  by  the  Engineering  Magazine,  Kew  Yorl^,  1912,  $2, 
the  ideas  that  lie  at  the  base  of  good  management  are  enumerated 
and  clearly  explained. 

Passing  from  ideas  to  action,  "An  Approach  to  Business  Prob- 
lems,'' by  Arch  Wilkinson  Shaw,  published  by  Harvard  University 
Press,  Cambridge,  1916,  $2,  lays  out  a  system  of  business  practice  in 
which  the  problems  of  production,  distribution,  and  administration 
are  severally  treated.  Such  topics  as  the  location,  construction,  and 
equipment  of  the  plant,  materials,  labor,  organization,  and  plant  and 
operation  policies  are  covered. 

Hiring  the  Worker,"  by  Eoy  Wilmarth  Kelly,  published  by 
Ronald  Press,  New  York,  1918,  $3,  is  the  latest  and  best  aid  in  em- 
ployment difficulties.  Treats  all  parts  of  the  work  of  the  employ- 
ment manager,  including  forms  and  records,  discusses  labor  turnover, 
and  provides  a  well  chosen  list  of  books  and  magazine  articles,  the 
latter  being  particularly  full,  bearing  on  employment  management 
and  related  topics. 

The  use  of  tests  in  employment  is  given  its  best  and  most  com- 
plete presentation  in  '*  Choosing  Employees  by  Mental  and  Physical 
Tests,"  b}^  W.  F.  Kemble,  published  by  the  Engineering  Magazine 
Co.,  1917,  $3.    The  possibilities  here  suggested  are  interesting. 

"  Increasing  Human  Efficiency  in  Business,"  by  Walter  Dill  Scott, 
published  by  Macmillan,  1912,  $1.25,  is  called  a  contribution  to 
the  psychology  of  business  and  is  a  readable  grouping  of  the  quali- 
ties to  be  developed  and  the  methods  to  be  pursued,  in  making  the 
most  of  men. 

"  The  Administration  of  Industrial  Enterprises,"  by  Edward  I). 
Jones,  published  by  Longmans,  Green,  New  York,  1910,  $2,  has 
special  reference  to  factory  practice,  and  furnishes  good  reading 
references  under  each  of  its  divisions,  as  was'c-svstems,  welfare  work, 
cost  accounting. 

Direct  application  with  much  technical  detail,  tables,  forms,  and 
charts  is  the  object  of  C.  E.  KnoeppePs  ''Installing  Efficienc}^ 
Methods,"  published  hj  the  Engineering  Magazine,  New  York,  1915, 
$3.  Time  study,  the  planning  department,  standardizing,  and  the 
efficiency  clearing  house  are  among  its  chapter  headings. 

The  old  adage  that  knowledge  is  power  is  being  recognized  in 
the  increasing  attention  that  industries  are  pajang  to  their  sta- 
tistics of  cost  and  output.  A  thorough  study  of  all  branches  of  this 
important  science  is  given  in  "  Business  Statistics,"  edited  by  Mel- 
vin  T.  Copeland,  published  by  Harvard  University  Press.  Cam- 
bridge, 1917,  $3.75.  A  section  on  statistical  indices  of  business  con- 
ditions may  be  particularly  noted. 


7 


"  Cost  Eeports  for  Executives  as  a  Means  of  Plant  Control,''  by 
Benj.  A.  Franklin,  published  by  the  Engineering  Magazine  Co., 
New  York,  1912,  $5,  may  be  added  here,  although  practically  the 
same  ground  is  covered  in  the  book  edited  by  Prof.  Coepland, 
above.   Facsimiles  of  type-filled  forms,  full  size,  are  inserted. 

The  efficienc}'  of  the  man  on  top  is  the  subject  handled  in  The 
Executive  and  His  Control  of  Men,"  by  Enoch  Burton  Gowin, 
published  by  Macmillan,  New  York,  1915,  $1.50.  Many  aspects  are 
elaborated  under  the  three  broad  divisions  of  individuality,  motiv- 
ating the  group,  and  limits  upon  the  executive.  A  book  to  be  read 
for  its  N'aried  suggestions. 

COMMERCIAL  GEOGRAPHY. 

Publications  on  commercial  geography  vary  from  snuill  pamphlets 
describing  local  conditions  to  elaborate  atlases  of  the  world.  To 
grade  them  in  an}-  fixed  order  of  excellence  is  not  possible,  since  they 
are  written  to  meet  varying  needs.  Roughly  the  order  followed  in 
this  list  is  that  of  working  down  from  the  more  technical  and  elab- 
orate to  the  shorter  and  simpler.  Those  prepared  solely  for  children 
have  not  been  included. 

ATIxtVSES. 

"  Mercantile  Atlas  of  the  World,'*  published  by  Geo.  Philip  &  Son, 
London,  $20,  is  planned  especially  for  the  exporter.  Its  large  30  by 
20  inch  charts  show  steamship  routes  and  distances  between  ports, 
and  inset  maps  give  depth  of  water  and  other  harborage  conditions 
and  accommodations. 

"Commercial  Atlas  of  America,"  published  b}'  Eand  McNally, 
Chicago,  $20,  issued  annuall}^,  is  the  most  complete  and  satisfactory 
for  the  territory  covered. 

A  good,  small  atlas  sliowijig  distribution  of  products  and  trade 
routes  is  Atlas  of  Economic  Geography,"  by  J.  G.  Bartholomew, 
published  by  Oxford  University  Press,  New  York,  1914,  $2, 

OEOGRArmES. 

Possibly  tlu!  most  comprehensivii  geoginphy,  and  the  one  most 
often  considered  "  standard,"  is  "  Handbook  of  Connnercial  Geog- 
raphy," by  Geo.  G.  Chisholm,  published  by  Longmans,  Green,  Lon- 
don and  New  York,  1911,  eighth  edition,  $4.80.  It  contains  over  500 
pages,  many  maps,  an  excellent  index,  and  useful  tables  listing  com- 
modities by  country.  Its  statistics  should  be  supplemented  by  refer- 
ence to  recent  Government  publications,  a  precaution  necessary  in 
the  case  of  most  books. 

Ranking  next,  perhaps,  in  fullness,  is  "  Industrial  and  Coriuner- 
cial  Geography,"  by  J.  Russell  Smith,  published  by  Holt,  New  York, 
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1913,  $4.  This  is  also  the  most  complete  by  an  American  author. 
The  arrangement  is  by  product. 

"  Economic  Geography,"  by  John  McFarlane,  published  by  Mac- 
millan.  New  York,  1915,  $2.25,  is  a  scientific  presentation  from  the 
point  of  view  of  a  student  of  economics,  long,  and  crowded  with  in- 
forming data.  For  reference  rather  than  reading.  A  more  readable 
volume  which  also  touches  on  the  theory  or  interpretation  of  dis- 
tribution is,  "  Physical  and  Commercial  Geography,"  by  H,  E.  Greg- 
ory, A.  G.  Keller,  and  A.  L.  Bishop,  published  by  Ginn  &  Co.,  Boston, 
1910,  $3.  Its  broad  divisions  take  up  natural  environment,  the  re- 
lation of  man  to  natural  conditions,  and  the  geography  of  trade; 
the  United  States,  the  British  Empire,  and  Germany  being  the 
regions  covered. 

A  small  volume  of  the  technical  sort  much  in  demand  is  "  Com- 
mercial Raw  Materials:  Their  Origin,  Preparation,  and  Use,"  by 
C.  E.  Toothaker,  published  by  Ginn  &  Co.,  Boston,  1905,  $1.50.  Its 
many  maps  show  geographic  distribution  of  animal,  mineral,  and 
vegetable  products. 

Of  the  shorter  geographies,  four  may  be  mentioned  as  having 
proved  their  usefulness. 

"  A  Textbook  of  Commercial  Geography,"  by  C.  C.  Adams,  pub- 
lished b}^  D.  Appleton,  New  York,  1901,  $1.30,  is  arranged  by  coun- 
tries of  which  all  are  included.  The  subdivisions  under  the  United 
States  are  numerous.  A  few  early  chapters  deal  with  natural  con- 
ditions, human  control,  and  transportation.  It  is  somewhat  more 
in  demand  than  others  of  the  sam^e  class. 

"  Conmiercial  Geography,"  by  Henrjr  Gannett,  C.  L.  Garrison, 
and  E.  J.  Houston,  published  by  American  Book  Co.,  Ne^^-  York, 
1905,  $1.25,  covers  much  the  same  ground  in  slightly  less  of  the  text- 
book form.  Its  geographic  charts,  colored  maps,  and  better  illus- 
trations add  to  the  interest  of  its  use. 

^'  Commercial  Geography,"  by  J,  W.  Redway,  publislied  by  Scrib- 
ner.  New  York,  revised  edition-,  1915,  $1.25,  is  intended  for  high 
schools,  commercial  courses,  and  business  colleges.  It  is  good,  but 
less  <letailed  tb-an  the  preceding  books,  as  is  shov/n  by  its  much 
shorter  index. 

Commercial  Geogra|>hy,"  by  A.  P.  Brigliam,  published  by  Ginn 
&  Co.,  Nev/  York,  1911,  $1.30,  is  the  most  attractive  in  appearance, 
although  not  the  most  extensive  in  material.  It  is  satisfactory  for 
a  short,  general  surve^^  and  is  of  later  original  issue  thari  the  others. 

A  still  later  book,  but  of  English  publication,  is  A  Commercial 
Geography  of  the  World,"  by  O.  J.  R.  Howarth,  published  by  the 
Clarendon  Press,  Oxford,  1913,  $0.63,  which  tells  a  continuous,  well- 
written  story. 
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